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Solihull’s Code for Inclusion 

Executive Summary

Solihull’s Strategy for Special Educational Needs and Disability (SEND) 0-25 (2017-2020) is 
due to be reviewed.  It is intended that the Code for Inclusion will provide a shared value 
base that will underpin the new 2020- 2025 SEND Strategy and form part of a wider 
education, health and social care ‘Inclusion Strategy’.  The Inclusion Strategy will strive to 
enable all children and young people in Solihull to be happy, healthy, safe and prosperous 
and to access settings and services to meet their needs.

Solihull recognises that for any strategy to be successful, it needs to co-produced by all key 
stakeholders. Only through co-production can a strategy be underpinned by shared values. 

Solihull’s Code for Inclusion has been co-produced by schools, early years settings, Local 
Authority officers, parents and young people, to be the foundation on which the Local 
Authority (LA), health, social care and education strategic work and policies, including 
Solihull’s Inclusion and SEND Strategies are based.  The Solihull Code for Inclusion is 
underpinned by three key values

- We are child and family centred 
- We are solution focussed
- We are all responsible and accountable

These three key values are articulated through 15 themes.  

Solihull’s Code for Inclusion

1. The child and family are at the centre of everything we do
2. We are solution focused 
3. We support each other to be confident to be inclusive
4. We plan for Inclusion
5. We plan for early identification and intervention
6. We use the Graduated Approach to identify strengths, needs and provision
7. We respect, listen and seek to understand each other
8. We value emotional wellbeing for all
9. We view challenge as a way to help us improve our practice
10. We clearly communicate our roles and responsibilities 
11. We keep our promises and act consistently within the law
12. We work proactively and respectfully in partnership with others
13. We all model inclusive values
14. Inclusion is at the heart of financial planning
15. We understand the importance of all transitions and plan carefully for success
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Background Information

In 2017 Solihull published its Joint LA and Health Strategy for SEND 0-25.  The Strategy 
identified five key priorities, for 2017–20. For each priority clear intended outcomes and 
actions for stakeholders were detailed.  

Priority 1 : Co-production with children, young people and their parents/carers 

Outcome: Children, young people and their parents/carers feel they are supported and have 
options that meet their personal needs; children & young people feel they have a voice and 
feel successful; children & young people make a positive contribution to society; parents 
have a life outside of caring for their child; 5 ways to wellbeing principles are reflected in 
everything we do; this priority links to inclusive schools and communities [children/young 
people are not pigeon-holed; one size does not fit all.

Priority 2 : Integrated Services 

Outcome: The child/young person has a voice and remains at the centre of planning; there 
is child/young person and family input at all times; they experience a seamless service; 
consistency, continuity and progress; choice and control; they are empowered (not service 
dependent); if we say ‘no’ parents know why. Staff feel integrated, supported and are 
working collaboratively. Communication is embedded in partnerships.

Priority 3 : Inclusive Schools and Communities 

Outcomes: Young people reach their full potential and achieve their aspirations; they 
receive creative, personal packages of provision and support; children/young people and 
families are fully involved (listened to, choice and control), fully informed and fully 
understand options/process young people remain in and are fully part of their local 
community; children & young people make a positive contribution to society (they give as 
well as receive); transition at any point is well supported; 

Priority 4 : Great post-school options 

Outcome: Young people are able to access an appropriate post 16 provision. They reach 
their full potential and achieve their aspirations; creative, personal packages of provision 
and support; [one size does not fit all]; transition at any point is well supported; young 
people are fully part of their local community 

Priority 5 : Sustainability – of changes to service practice and processes 

Outcome: Joint leadership and management of SEND 0-25 – all stakeholders; robust 
governance of the strategy 

In January 2020 progress against Strategy actions and intended outcomes will be reviewed.  
However following a review of progress in 2018/19 one of the limitations identified of the 
current strategy was that it wasn’t owned by all stakeholders.  Reasons for this were 
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identified as: the quantity of change in SEND services, the Strategy wasn’t co-produced from 
the ground up and finally that it wasn’t part of a wider Strategy for Inclusion. 

Therefore work was started in 2018/19 to review inclusive practice in Solihull with all with 
all stakeholders and to identify next steps.  The first step was agreed to be to develop a 
charter or code for Inclusion. 

Development of an Inclusion Code and Strategy

On 13th November 2018 Solihull launched this work with an Inclusion Conference.  The 
Conference was attended by parents, young people, schools, early years settings, LA officers 
and colleagues from health and social care.  During the conference, using Person Centred 
Planning Tools and facilitated by Inclusive Solutions Ltd, attendees co-produced their vision 
for inclusion in Solihull, articulated what is meant by inclusion and identified the keys to 
successful inclusion.

Analysis of the work from the November 2018 Inclusion Conference suggested that the 
following six themes were identified as being key to successful inclusion in Solihull.

Theme 1:

Shared honest 
communication 
between 
everyone

Theme 2:

Every child has 
a right to 
mainstream  
education

Theme 3

Leadership is 
strong, 
passionate 
and open to 
challenge

Theme: 4 

Everyone’s 
voice is 
heard and 
valued

Theme: 5 

Emotional 
wellbeing is 
valued in our 
schools and 
family

Theme 6

Inclusion is 
everyone’s 
responsibility

Figure 1: Building on The Inclusion Conference: Inclusion Work Groups
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In the spring term of 2019 these 6 themes were explored at Work Groups run for a range of 
stakeholders including, parent groups, colleagues working in the primary phase, secondary 
phase and early years settings; special school and alternative provision representatives 
attended across the education phased workgroups.  Each workgroup discussed the 6 key 
themes and how they could be operationalized, considering what would be seen in practice 
in any setting adopting these values.

From this second phase of the process 15 Themes for Inclusion emerged, and the notion of 
an Inclusion Code that everyone in Solihull signed up to.  

The content of the Code was then taken to the ‘Super Group’ of representatives from each 
Work Group, where the Code was refined.  This group was clear that to be successful sign up 
was needed to be from everyone, not just schools and early years settings but all 
stakeholders, including LA staff, health and social care colleagues. 

It was agreed by Super Group representatives that the final stage in the process would be;

 For each representative to take the Inclusion Code back to their Collaborative to get 
agreement from all schools to sign up to the Inclusion Code.

 For Early Years representatives to get sign off at the Early Years network meetings
 For Parent Carer Forum to get sign off from parents 
 For workshops to be run with representatives from Education and Skills, Health and 

Social Care to gain their sign up to the Code.

The Inclusion Code was then finalised in December 2019 and would form the basis of the 
wider Inclusion Strategy and the revised SEND Strategy.

Solihull’s Code for Inclusion

Three key values for successful inclusion in Solihull

We are child and 
family centred

We are solution focused We are all responsible and 
accountable

The analysis of feedback from all work groups across education, health, social care, parents 
and young people, identified 15 specific features that define inclusive practice in Solihull.  
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Solihull’s Code for Inclusion 

1. The child and family are at the centre of everything we do
 We believe that the family has a key role in the team supporting the child or young 

person
 We value and listen to the voice of the child and their family
 We look for opportunities to engage parents and build capacity in families 
 We communicate strengths, areas of need and support available with families 
 We ensure that the voice of the child/young person’s is at the centre of everything 

we do 
 We facilitate opportunities for families to share good practice and develop solutions 

to their concerns 
 We recognise the individual needs and demands in families and seek to personalise 

our support to respond to these differences 

2. We are solution focused 
 We are positive and solution focused around the child or young person’s needs
 We always identify what a child or young person can do and plan to their strengths
 We actively look at making reasonable adjustments to help the child or young 

person move forward
 We have open and frank discussions and work together to find solutions
 We are relentlessly creative with our solutions
  We are consistent and transparent in what we do 

3. We support each other to be confident to be inclusive
 In our setting inclusion is everybody’s responsibility
 We plan for inclusion, with  appropriate training opportunities given to  everyone 
 We have policies and procedures supporting inclusion, which all stake holders 

contribute and sign up to 
 We plan for time to talk and reflect, so we can discuss the needs of the children and 

young people we work with and share strategies about what works 
 We deploy resources flexibly to support inclusion and to promote personal 

independence 
 We create opportunities for supervision, mentoring and coaching for all 
 We regularly discuss inclusion through e.g. Inclusion forum, parent groups, 

professional meetings
 We work together to ensure that we provide a range of options and choices that 

meet the needs of children and young people 
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 We support each other to  ensure that barriers to learning are removed 
 We are all trained in understanding inclusion including SEND e.g. Equality and 

Diversity, Mental Health First Aid;  Autism Education Trust Tier 1; specific learning 
difficulties e.g. dyslexia, speech and language needs

 We have leads for different areas of equality, diversity and inclusive practice e.g. 
equality and diversity officer, autism, Mental Health First Aid etc.

 We have access to good quality specialist advice from  external specialists in health, 
education and social care

 We access peer to peer advice e.g.  collaboratives/clusters, teaching settings, clinical 
supervision, peer- supervision, Local Authority and regional advice and reviews

 We provide training to staff to develop their skills in holding solution focused 
conversations e.g. structured conversations with parents, solution focused training 
etc.

4. We plan for Inclusion
 We have policies and processes that have inclusion at their core 
 We value the importance of training and learning opportunities 
 We seek to provide opportunities for outdoor learning 
 We understand that we are responsible for the inclusion and wellbeing of the 

children and young people we work with  
 We provide opportunities for play across all age groups
 We seek to find solutions that enable all Solihull children to make progress
 We make regular environmental audits to maximise inclusion 
 We create space and time to plan for inclusion 
 We celebrate successful inclusion plans and approaches with each other
 We plan for participation 
 We plan support that increases independence 
 We have a range of settings in Solihull to meet a range of needs 

5. We plan for early identification and intervention
 We understand the importance of the early years 
 We meet needs as early as possible after they have been identified 
 We recognise that needs are individual 
 We value and listen to transition information from parents and early years 

professionals 
 We plan services so that they meet the needs of families and children
 We build opportunities to enable children and families access early intervention at 

any time 

6. We use the Graduated Approach to identify strengths, needs and 
provision
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 We have plan-do-review at the centre of our work 
 We are flexible and adaptable when meeting individual children’s needs 
 We make provision based on the child or young person’s individual needs
 We seek to evaluate our efforts and make changes to our approach based on what 

we have learnt 

7. We respect, listen and seek to understand each other
 We have a sensitive and nurturing approach to all 
 We model respectful language and behaviour to all
 We acknowledge everyone’s professionalism and experience with the child or young 

person
 We protect time to communicate and listen to each other
 We use active listening approaches and value other’s views
 We have difficult conversations and challenge each other respectfully 
 We plan for the building of good relationships between all.  This includes time for  

informal and  formal conversations
 We understand the importance of confidentiality 
 All pupils have a voice through our setting or setting council/parliament
 We listen to children and reflect their views and hopes in our planning
 We all know our children, their interests and hobbies 
 We value the uniqueness of every child and adult 
 We provide parents and our communities opportunities to have a voice 
 We listen to parents and respect their experience of what works for their child
 We listen and implement recommendations from all our partners
 We understand that all behaviour, spoken or body language is communication 
 We understand that a quiet child is not always a happy child 
 We actively look for the triggers for challenging behaviour
 We understand that silence and disengagement may communicate that someone is 

struggling and is not viewed as disinterest
 We have feedback systems in place for children and young people, parents, staff and 

the wider setting community
 We have processes in place so that the home educated child and family have a voice

8. We value emotional wellbeing for all
 We understand that emotional wellbeing is a key to academic success  
 We prioritise child, parent and staff wellbeing through training and reflection time 
 We have staff trained to identify mental health needs e.g. Mental health First Aiders 
 We plan wellbeing days to support staff 
 We provide emotion coaching for staff so they can offer the best support to children 

and young people in their care
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 We provide all staff with regular supervision and a safe space to have time to reflect
 Staff have access to statutory supervision where it is required for their position
 Emotional wellbeing is prioritised in the daily timetable and within the curriculum 
 We have an emotional well being programme in place for the children and young 

people e.g. Emotion Coaching, SMILE whole setting approach, Jigsaw, EIF, Thrive, 
mindfulness, Nancy Kline Time to think etc.

 We understand the importance of children developing a  good sleep pattern and 
provide opportunities through SRE and PHSE to educate the child and family 

 We ensure that every child and young person has a key person who builds an 
effective relationship with them and their family 

 We understand the importance of  physical wellbeing for developing emotional 
wellbeing

 We take part in local celebrations that promote physical and emotional wellbeing 
e.g. world sleep day, walk to setting, Daily Mile etc. 

 We understand the importance of play and outdoor learning opportunities in 
learning and developing good physical and emotional well being e.g. Forest schools

 We have systems in place to develop emotional intelligence e.g. Restorative Justice
 Every setting has access to a specialist nurture setting for children who require this 

provision 

9. We view challenge as a way to help us improve our practice
 We have processes that enable us to challenge our professional practice 
 We are actively open to and seek feedback 
 We support parents who feel they need advocates to support them in meetings 
 We seek to have impartial facilitators for meetings where difficult messages may be 

heard 
 We explore geographical/local opportunities to seek solutions to SEN&D needs
 We have quality assurance processes for all provision (in and out of borough) 
 We challenge each other to find a local solution to meeting every child or young 

person’s needs 
 We value shadowing and peer support to help us improve our practice 

10.We clearly communicate our roles and responsibilities 
 We seek to use clear and accessible language with each other
 We are consistent and clear in what we say and do 
 We know where to sign post to relevant services
 We seek to remove all barriers to effective communication 
 We have clear and accessible policies
 We make sure that meetings have an agreed purpose and actions and decisions are 

summarised and have action owners
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 We are clear about how settings and families can access specialist services 
 We are respectful and honest when we have difficult conversations 
 We know how to escalate concerns 
 We find ways to share updates and changes that are accessible

11.We keep our promises and act consistently within the law
 We understand and adhere to the law in relation to inclusion and SEND  e.g. the 

Equality Act, Disability Discrimination Act and the SEND Code of Practice  
 When we say we will do something we deliver on  our promises in a timely manner 
 We meet all our statutory duties
 Our systems and processes are developed to ensure that all children have the right 

to a local mainstream education
 We have clear processes and protocols in place, which include timescales, that are 

published and adhered to
 We respond in a timely manner to all communication and provide relevant feedback 

e.g. reasons for a decision such as not agreeing to an EHCP assessment, specialist 
placement etc.

 All annual reviews take place on time
 EHCPs are updated annually in a timely manner, following an annual review meeting
 Children and their families have access to services identified as meeting their needs , 

in a timely manner
 We answer all forms of  communication in a timely manner
 A the end of any meeting actions are noted and against each action it is agreed  who 

the action belongs to and when they will complete it by

12.We work proactively and respectfully in partnership with others
 We sign up to a multiagency approach to identifying and meeting the needs of 

children and young people
 We have a communication strategy in place within our organisation that plans for 

information sharing across agencies, with service users and with parents
 We take time to build positive relationships with our partners through open and 

honest communication 
 We share the responsibility for placing children in a setting that is inclusive and 

meets their needs 
 We use a Team Around the Child Approach to meeting the needs of all children and 

young people
 We understand the importance of data sharing between partners, to enable us to 

set appropriate targets for children and young people and to ensure progress e.g. 
ASQ data for 2 and 4 year olds, data provided on transition from another setting etc.
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 We support and actively seek collaboration with our partners including our 
neighbouring LA’s

 We have systems in place to ensure effective communication with our feeder 
settings and settings including the private and voluntary sector

 We have strong links with external agencies 
 We ensure parent support groups are aware of new developments so they can 

support parents effectively

13.We all model inclusive values
 We lead by example  
 We seek feedback on our approach to leadership 
 We all notice and celebrate inclusion 
 We all take step to be accessible to children, young people and their families
 We all create a culture for reflection and learning 

14.Inclusion is at the heart of financial planning
 We have robust processes in place to ensure that there is a fair allocation of 

resources to support children, young people and families
 We forward plan to ensure we have a range of settings/provision in place to meet 

the needs of all Solihull children and young people within Solihull
 We ensure that there are enough resources in place to meet our statutory duties
 We ensure that we plan for meeting the needs of children with SEND 
 We use our funding as effectively as possible and measure outcomes and cost 

effectiveness
 We provide sufficient resources to meet individual needs in a timely manner 

15.We understand the importance of all transitions and plan carefully for 
success

 We work in partnership with families, settings around transition
 We plan to have handover meetings at transition points
 We will be proactive in seeking additional support for children and young people to 

enable a successful transition
 We plan for independence and autonomy at transition
 We draw on person- centred approaches for transitions
 We are honest, constructive and solution focussed when we plan for transition 
 We handover our learning to the child or young person’s next setting 
 We have high aspirations and plan for personal independence for every child or 

young person


